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This research analyzes the factors affecting traffic management in joint service
councils and municipalities, focusing on the role of the traffic officer in organizing
and coordinating daily operations. The operational efficiency of transportation and
logistics services is a critical element in achieving municipal goals, as it is
affected by many factors such as the availability of human and material
resources, the quality of infrastructure, and the efficiency of planning and tracking
systems. The traffic officer plays a pivotal role in ensuring smooth operation by
scheduling vehicles, managing drivers, monitoring adherence to schedules, and
resolving emergency problems. It also contributes to improving service efficiency
by reducing waiting time and operational costs, which enhances the ability of

municipalities to effectively meet the needs of the local community.
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